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Scientists in the Service

Bringing Science to Military Policy
By Jane M. Arabian

I remember, as a new graduate student, hearing one par​ticular comment made to my first "Pro Sem" class by the chair of the University of Toronto psychology de​partment, Endel Tulving. He told us not to expect a position in a college or university once we earned our PhD. He urged us to take advantage of the opportunities to learn and do research as graduate students, but to keep an open mind about careers. Our only "job" in graduate school was to become good scientists; part-time jobs or internships were discouraged.
His remarks surprised me. Until that point, I expected to earn a doctorate and become a professor who would teach and conduct research in an academic environment. Despite the abrupt revision of these expectations and the department's seemingly inconsistent position on extra-curricular work, I kept my plans — for the time being.
I majored in psychology and learning theory at Connecti​cut College with Otello Desiderato, and though I began gradu​ate work in that area I eventually completed my doctorate in psychophysiology, with. John Furedy as my supervisor. I then returned to the United States for a post-doctoral fellowship in medical psychology at the Uniformed Services Univer​sity for the Health Sciences, still preparing myself for an academic position. I had acquired knowledge in a variety of areas, published in reviewed journals, and taught. However, after a couple of interviews in academic departments, I realized that my research interests were clearly interdis​ciplinary, while academic departments seemed to favor specialists. So I switched gears and looked for opportu​nities that matched my skills — critical thinking, research design, writing, lecturing, etc. — rather than those re​quiring specific expertise.
I began my non-academic job search with consulting firms. The job market was particularly tough, so I also ex​plored the civil service system. If this sounds like a random search pattern, well, it was! But I was extraordinarily fortu​nate. I wandered into a perfect environment—a group of behavioral scientists with backgrounds in human factors, industrial/organizational psychology, training technology, psychometrics, cognitive psychology, and other areas.
That's how I began my career as a research psychologist with the US Army Research Institute. I worked on and led a number of human factors and personnel research projects. As a member of the Reverse Engineering Task Force, I iden​tified operator ability requirements for new weapon systems. I also developed procedures for determining enlistment stan​dards from job performance tests and helped to estimate ac-
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cession quality goals.
Jane M. Arabian, APS Charter Member, graduated from Connecticut College with a bachelor's in psychology and earned her master's and PhD at the University of Toronto in experimental psychology. She is "the assistant director for enlistment standards in the office of the Secretary of Defense.
I have the exciting op​portunity to be involved in one of the most comprehen​sive selection and classifica​tion research projects ever undertaken — Project A. I worked with professionals, predominately behavioral scientists, who were contrac​tors, academics, and govern​ment employees. Most re​warding for me, though, was the chance to interact with soldiers and know that our work at ARI would have a real, fairly immediate, im​pact. It was through these experiences that I evolved into a military psychologist.
When the opportunity
came to influence military enlistment policy more directly, I left ARI and accepted a position in the Office of the Secretary of Defense. I am now the Assistant Director for Accession Policy (Enlistment Standards) and work in the office of the Under Secretary of Defense for Personnel and Readiness. I plan and formulate policy on enlistment standards, including aptitude and education, moral character, age, and citizenship standards for all military branches. Additionally, I have oversight respon​sibility for the Department's aptitude testing programs. These programs consist of the Armed Services Vocational Aptitude Battery, its computer adaptive counterpart, CAT-ASVAB, and the student testing program known as the DoD Career Explo​ration Program, which provides career exploration, planning materials, and AS VAB scores to secondary and post-second​ary students. I am fortunate to be an active part of the out​standing group of Defense Department psychometricians, programmers, and other behavioral and social scientists who develop and maintain our world class testing program.
The majority of my time is spent juggling the distinct goals and priorities of political appointees, general officers, department or contract researchers, congressional staffers, and, of course, the public. It might not be the academic life I thought I would lead, but this constant shuffling keeps my job challenging, rewarding, and always new. ♦
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